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e 90% of Nigerians live on less than $1/day (47,700/month).

e Saving 100 percent of this income for 10 years equals #45.7
million (in today’s rate).

e Even with a zero percent interest mortgage, it would take
10 years to save for a i85 million naira house.

e This is without expenses on food, clothing, or other
essentials.

e Young people form x% of this population.
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A Presidential Priority

"Data Is valuable to our development. We are ready
to cooperate on technological advancements.”

‘It Is the only way to go. We need a collaboration that
will be a win-win for all.”

— Speaking when he received a delegation from
Meta Platforms Incorporated, led by Sir Nick Clegg,
former UK Deputy Prime Minister and Meta's
President of Global Affairs on March 21 2024.



Governments at all levels face a range of complex challenges:

e Poor education

e Inadequate healthcare

e Dilapidated infrastructure

e |[nsufficient housing (housing crisis)

e Rising youth unemployment

Now, more than ever, we must embrace innovative thin

KINg and explore solutions

that go beyond the conventional — solutions that are ef

precisely targeted.

fective, sustainable, and
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Empowering the Remote Workforce

. . Encourage Innovation and Technological Foster Entrepreneurship and Economic
By creating opportunity and Ndvancement Growth
infrastructure By providing access to and policy climate By encouraging an ecosystem that holds
the USP up

|

Bridge the Talent and Opportunity Gap
By Incubating talent and connecting
residents with opportunities

Support Global Competitiveness
By innovative projects that place at the
forefront of the global tech landscape.

August 2024
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Provide Sustainable and Tech-
Optimized Living
By Promoting eco-friendly practices
and energy-efficient designs

August 2024

Support Global Competitiveness
By innovative projects that place at the
forefront of the global tech landscape.
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The H4T model offers modern apartment clusters embedded in a nature-focused, energy efficient and tech-optimised ecosystem. These
clusters come with co-working spaces where residents can live, work, and provide BPO services for global businesses. This creates an
ecosystem that benefits organizations looking to outsource functions, while benefiting mobile talent in need of flexible housing. It targets the

salient needs to Africa’s technology talent- Housing, Power & Connectivity in an intentionally designed ecosystem.

e Self Sustaining Model: This model promotes economic independence through diverse revenue
streams

e Integrated Living and Working Environment: Creating a seamless environment where
residents can live, work, and collaborate without the need to commute.

o Attraction of Skilled Professionals and Economic Growth: Creates an ecosystem that caters
specifically to tech talent and BPO services

e Support for Mobile Talent and Flexible Housing Solutions: Offers flexible and fully serviced living

options with flexible payment structures and productivity support.

August 2024
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Trends Driving this Model in Nigeria

e Remote Work Adoption: Post-pandemic, more companies and
professionals are embracing remote work, creating demand for

housing that supports both living and working needs.

 Rise in Freelancing and Outsourcing: The Nigerian gig economy is
booming, with more individuals opting for flexible work arrangements.

Businesses are also increasingly outsourcing non-core functions.

e Urbanization and Local Economic Growth: Secondary cities like Uyo
are emerging as attractive destinations for professionals due to lower
living costs and improving infrastructure, presenting a unigue
opportunity for growth and innovation, leveraging its infrastructure

and community-driven growth.
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For Businesses: The Clusters provide hybrid (physical-digital) infrastructure for technology -
enabled businesses to scale rapidly. Players in the Business Process Outsourcing (BPO) sector
can also leverage the integrated solutions to improve delivery.

For mobile tech talent: increasing demand for flexible, affordable, and well-located housing that
accommodates both work and living needs means we have a viable market to engage.

Local Economy Ambitions: The need to attract and retain skilled professionals who can drive
InNnovation and economic development at State and Regional levels creates an enabling
environment to design, curate and deliver this unique solution.

For Government: This targeted housing solution underscores Mr president’s premium placed on
the youth and technology communities in Nigeria, while offering a new and commercially viable
stream of revenue for clients with forex earning potential.



We have considered services that are in high demand globally, can
be efficiently managed in a remote environment, and align with the
available skill sets in our pilot locations.
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Profitability: The global Customer
Service BPO market was valued at
USD 78.6 billion in 2022 and s
anticipated to reach USD 116.73
billion by 2029, withessing a CAGR
of 5.8% Percent during the forecast

Profitability: The CGlobal Virtual
Assistant Market was valued at USD
20545 Million in 2023 and s
anticipated to reach USD 8613.5 Million
by 2030, witnessing a CAGR of 22.3%
during the forecast period 2024-2030

Profitability: IT Service Desk market
size was valued at US$ 231898
million in 2022 and is expected to
expand at a CAGR of 17.06% during
the forecast period, reaching US$
5966.59 million by 2031.

period 2022-2029.

4

Profitability: According to a report by
Technavio, the data entry outsourcing
services market share is expected to
increase by USD 552.63 million from
2021 to 2026, and the market's growth
momentum will accelerate at a CAGR
of 6.1%.

o

Profitability: The global social media
management market was valued at USD
2350 billion in 2023. The market is
projected to be worth USD 28.49 billion in
2024 and reach USD 134.07 billion by 2032,
exhibiting a CAGR of 21.4% during the
forecast period (2024-2032).
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Housing Units: Furnished apartment Clusters, designed for mid-to-long term stays. Each unit includes solar
power, high-speed internet, utilities, and basic smart home features to support remote work.

Onsite Co-Working Spaces: Shared workspaces within the H4T Cluster equipped with reliable power supply,
private meeting rooms, and tech infrastructure that supports business processes like customer service, data
processing, and administrative tasks as well as learning and development spaces.

Resident Employment Integration: H4T residents are onboarded into an internal BPO network. Their skills are
matched to client needs, allowing them to provide services such as software development, virtual assistance,
customer support, IT helpdesk services, and data entry for Nigerian and international businesses.

Client-Focused BPO Services: Businesses, particularly SMEs, can leverage the H4T talent pool for outsourced
functions. Companies in Lagos, Abuja, and across Africa can access skilled professionals without the overhead of

setting up physical offices in these cities.
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Design Considerations

MODULAR LAYOUTS

FIRE ESCAPE & SAFETY
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MICRO-CLIMATE
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RENEWABLE ENERGY

LOCAL CONTEXT
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Cluster Arial View




Innovative Living supporting
Innovative Thinki

Legend

1. Green Area
2. Residential Blocks
3. Communal Spaces

4. Parking Spaces
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Cluster Floor Plan

51 Meters

Chutiodr colaborabee wirk Spaias



1 Bedroom
Unit

45 SQM

1. Kitchen/Dining
Area

2. Living Room
3. Bedroom

4. Barhroom

7.5 Metres
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1 BEDROOM MODULE
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2 Bedroom
Unit

67.5 SQM

7.5 Matres

1. Kitchen/Dining
Area

2. Living Room
3. Bedroom 1

4. Bathroom T

5. Bedroom 2

6. Bathroom 2

9 Metres

2 BEDRDOOM MODULE
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3 Bedroom
Unit

90 SQM

7.5 Metres

1. Kitchen/Dining
Area

2. Living Room
3. Bedroom 1

4. Bedroom 2

5. Bathroom 1 4
6. Bathroom 3 12 Metres
7. Bathroom 2

3 BEDROOM MODULE



Deployment
Costs

Total Built-Up Area 7,101 sg.m.

Sub Total 02 N3,215,350,931.19

Home Area Network N1,978,700
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Projections & Profitability Analysis

Assumptions and premise:



Revenue
Streams

Assumptions

65 Clients in the first year of the

BPO services

72 Units in the property for the
residential Sale
90% capacity in the first year

144 co-working Desks

Revenue Yearl Year 2 Year 3 Year 4 Year 5
(N'000) (N"'000) (N'000) (N'000) (N'000)
BPO
: N885,768 N967,691 N973,511 N1,157,558 N1,362,200
services
Co-
Working N154,440 N178,634 N1,198,895 N215,370 N222,263
spaces
Residential
Sale N2,268,000 N174,888 N70,056 NO NO
N3,308,000 N1,321,213 N3,537,924 N1,372,928 N1,584,463
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Cost
Structure

Assumptions

e 90% capacity first year
e Full capacity by year 3

Operational

Costs ¥31,085,200 37,427,216 38,692,716 38,692,716 38,692,716

Employee
Costs ¥15,170,329 16,340,130 16,858,922 16,858,922 16,858,922
N50,143,792 | 53,007,875 | 55,713,992 | 55,713,992 N55,713,992
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REGIONAL AUTHORITIES & GOVERNMENTS
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The Cluster Manager
Safeguarding our USP

e The Facility Manager will be responsible for the development
of the estates with the necessary support from the
Government.

e Also, the Facility Manager will not only play the role of
coordinating the project execution, but will also be responsible
for ensuring optimal physical value and functioning of the
housing structures and ancillary facilities after construction.

e He will be responsible for administering the tenancy concerns,
monitoring compliance of tenants with contracts, and

overseeing the remuneration cycle between tenants and
Facility Managers.
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Focusing on Community & Productivity

The T.C.O. would be a large manufacturing concern that requires the

output from the estates as components of his production.

The T.C.O. will in turn:
e Provide technical support to the tenants;
e Ensure regular supply of required inputs to the tenants;
e Ensure controlled quality of their outputs;
 Purchase their outputs at a fixed but competitive bulk market
price for his final production/processing; and

e Provide apprenticeship/entrepreneurial trainings for the tenants.




Project
implementation
Timeline

MOU with Project Initiator

2. Land Sourcing/ Clearance
. MOU with principal parties: Govt,
' etc.
4 Initiating/Concluding Contract
' Award Process
c Mobilisation to Site for Building /
' Infrastructure Provision
6 Commencement / Completion of
' Construction
. Installation / Testing of On-site
' infrastructure
Installation of Tech Interphases
8. for the HUB/ Individual unit and
workspaces
5 Selection of Tenants/
' Beneficiaries
10. Onboarding of BOP Companies




For partnership:

Contact us at:

www.Housing4Today.com
comms@mosaichcli.com




